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[bookmark: _Toc73002148][bookmark: _Toc73003396][bookmark: _Toc73003503][bookmark: _Toc73003523][bookmark: _Toc73101132][bookmark: _Toc138082731]Format for TEAM Concept Note proposals[footnoteRef:2]  [2:  Note: This Word format is a workding document, only meant as a preparatory format to help you in preparing your proposal.is a working document as this information needs to be included in an online environment, the project submission tool. ] 

(note: this is a working document, all info needs to be inserted via the project submission tool)
[bookmark: _Toc138082733][bookmark: _Toc88083340]GENERAL INFORMATION 
	Project information

	Project title

	

	Project Summary 

	Max. 500 Characters

	Please indicate whether your project is in one country, or in multiple countries. You will need to specify which country (or countries) on the next page.

	

	Project duration and start

	5 years / 1 September 2024



	Institutions / promoters (in case of multiple institutes, indicate the main administrative institution/promoter in the partner country and at the Flemish HE level)[footnoteRef:3] (this data can be uploaded via the data file Annex 1, or directly in the submission tool) [3:  For visualization purposes limited here to main promoters/institutions, but full details to be included in the submission tool.] 


	Flemish institution (s) 
	

	Flemish promoter (s)
	

	Partner institution (s)
	

	Partner promoter (s)
	

	Co-promoter Flemish/ partner
	..



	[bookmark: _Toc84781358][bookmark: _Toc88052716][bookmark: _Toc89040761][bookmark: _Toc116506242][bookmark: _Toc117797855]Sector code OECD
	As part of the preparation of the proposal, VLIR-UOS requests some coding of the proposals for data purposes, you can prepare this in the Annex 1 or complete directly in the  submission tool



	Sustainable Development Goals (SDG)

	Main SDG
	 Same as above coding, see Annex 1 or directly to be completed in submission tool

	Additional SDG
	Same as above coding, see Annex 1 or directly to be completed in submission tool



[bookmark: _Toc138082734]
Context / Problem analysis
	Introduction to the context.  Describe the sustainable and organisational challenges the project wishes to tackle, its relation with the regional or local context  and the organisational context of partner institution(s). Explain the alignment with Agenda 2030 taking into account the 3 SDG principles (Leave no one behind, Interconnectedness, Multi-stakeholder partnerships).

	Maximum 2,000 characters







[bookmark: _Toc138082736]Project strategy 
	What do you want to achieve with your project and explain how it links up with the context? 
How does the project align with the overall VLIR-UOS strategy (Theory of Change) for TEAM projects (e.g. please highlight the link with typical VLIR-UOS outcomes and how conditions for uptake will be created) 

	Max. 1500 characters

	What do you want to do & how?
Explain what you will do and how? What are the methodological approaches?
What are the key deliverables that are relevant for your project? 

	Max. 3000 characters 



[bookmark: _Toc138082737]


Organisation
📝 Add the personal data of the project (co-)promoters in the submission tool (by uploading Annex 1). Online links to CVs of the Flemish and partner promoter(s) are to be included. Check Annex 1 for more details: please use ORCID identifier for the Flemish promoter (and if applicable co-promoter)). For partner promoters (1 per partner institution) any readable online CV is requested, but if not available, then add a CV as attachment in the online submission form. 
	Describe who will be involved in the project and identify key roles. Please also include links with other earlier/ongoing projects. 

	Max. 1500 characters
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	Please indicate if you will collaborate in a structural way with additional institutions of higher education (Multi-Institutional Partnership) and/or with non-academic actors (Multi-Stakeholder Partnership) and wish to request a bonus of 20.000 EUR, leading to a max. project budget of 300.000 EUR

	Yes / No

	In case Yes, then elaborate the concept and elaborate on the role and responsibilities of  the different institutions (HE, non-academic actors) in the project set-up and implementation?
Max. 1000 characters
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